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Minutes 

A Meeting of Full Council was held on Tuesday 15th February 2011 in the Reading Room, 
Chailey Green, commencing at 7.36 p.m. 
 
Present: Cllr. P. Olbrich (Chairman) 

    Cllrs. D. Cowan, D. Cranfield, J-P Ellis, M. Evans, K. Gould, J. Millam and J.Tillard 
 

Public present: eight 
 
In attendance: V. Grainger (Clerk).  
 
11/16. Apologies:  Cllrs. J Davies, L. Waller.   
 
11/17. Declarations of interest:  Cllr Tillard declared a personal interest in item 6. Chailey 

Commons Fencing as he was a freeholder. 
 

11/18. Items considered as a matter of urgency: None 
 

11/19. Minutes: To agree minutes of Full Council Meeting held on Tuesday 18th January 
2011 :The minutes were Agreed and signed as a true record of the Full Council meeting 
held on 18th January 2011. (Council resolution 204/11)  

 
11/20. Matters Arising for Information: None  
 
11/21. Commons Fencing Project and Encroachment 

The Chairman set out that the purpose of discussion related to the funding of the project 
and not the approval of the project itself, which had been previously agreed at the public 
enquiry. Following recent discussion the Council had invited ESCC and Commons 
Management Committee representatives to attend the meeting and assist in answering the 
Council’s queries. It was proposed that in view of the confidential nature of the business 
and its financial implications that specific funding for the commons fencing and other 
projects would be discussed at the end of the meeting in closed session (in accordance 
with rule 67 and 68 of standing orders). Members of the public would be welcome to make 
their representations prior to the Council making its final decision. It was unanimously 
agreed that the Council would proceed to vote on the matter at the end of the meeting in 
closed session. (Council resolution 11/205)  
Mr J Smith (Chailey Commons LNR Management Committee) outlined briefly the points 
covered in Simon Fathers (ESCC) letter which had been circulated to members. It had 
been suggested that the common would still be in existence if nothing was done. Mr Smith 
explained that much of the common was inaccessible at present and it was estimated that 
in 50/60 years time it would become secondary woodland and scrub. Grazing had been 
used in Ashdown Forest with beneficial effect reducing the need for mechanical clearance. 
Funding at present was in the region of £40,000 p.a. (Countryside Stewardship Scheme) 
and this funding ended this year. If the commons were not fenced there would be no further 
money available but the suggested funding (High Level Stewardship) would provide for 
fencing, maintenance and some mechanical clearing if required. Those using the common 
derive a huge benefit and it should be a prized asset.  
Nick Skelton (Head of Environmental Operations ESCC) explained the Commons 
fencing project was being completed in two phases. 80% of the cost would be provided 
through Natural England the remaining 20% required from Partners. For Phase I £198,636 
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was required with £158,909.00 provided, leaving a balance remaining of £39,727. East 
Sussex County Council were providing £24,000, £1,000 was being contributed by the 
Commons Society and £8,000 had been requested from Lewes District Council. The 
request for funding from Chailey Parish Council was therefore £6,000 for this financial year. 
Phase II was 80% funded through Natural England Stewardship funding and included the 
cost of fencing and funding for long term management and maintenance.  
£5,000 was previously requested from Chailey Parish Council for Phase II but the request 
now being made was for £6,000 in total not £11,000 in total, as previously mentioned.  
Cllr. Cranfield queried how was it proposed that Chailey Parish Council would allocate that 
amount. Mr Skelton responded that in terms of project management the management 
committee considered that CPC were aware that funding would be agreed. 
Cllr. Cranfield queried the comment in Mr Father’s letter that the Parish Council were 
experiencing financial difficulty, the amount originally requested represented 20% of the 
Parish Council budget and the Council would possibly be in difficulty if the amount 
requested had been  agreed. Cllr. Cranfield asked if Lewes District Council had confirmed a 
contribution of £8,000. It was confirmed that the matter was to be discussed at a meeting 
on 15th March but that LDC were committed to the project. LDC had always been aware 
that funding would be required from Partners.  
It was then queried whether the first appointed contractor had pulled out of the project and 
the second in line had been appointed and that this was the reason that the amount 
requested had consequently increased. The response made was that the 20% amount had 
increased slightly but that Natural England would still contribute 80% of the total. It had 
been necessary to obtain agreement from Natural England before funding could be agreed 
with Partners. Project budgets were estimated and Natural England could be approached 
for their contribution (Higher Level Stewardship funding) once costs were confirmed. The 
CSS funding must be utilised this year and therefore there was an urgency to maintain the 
project. The HLS funding would provide £200 per hectare (instead of £20 per hectare as at 
present) plus additional payments. 
Cllr. Millam queried how much it would cost to put animals on the common and whether a 
water supply was being provided.  
Mr Skelton stated that the details within the grazing plan were still being considered. Stock 
holders would be paid to place animals on the common – the usual cost of grazing based 
on density and mixture of livestock but water supply and associated costs were included 
within the project.  Mr Smith added that the project would secure more than the £44,000 
p.a. currently available and would provide a complete package. 
The Chairman asked if categorical reassurance could be provided that the Parish Council 
would not be requested to contribute to ongoing maintenance. Mr Skelton advised that in 
the immediate future there was no need for a contribution from the Parish Council but it 
would not be possible to provide assurance in the long term (20-25 years). 
Cllr. Millam stated that he was aware that some residents had upgraded the fencing to 
post and rail type for improved visual impact but such fencing had a shorter life span of 10-
15 years. It was well understood that gates and fencing got damaged through normal use. 
He was concerned that the Parish Council would be expected to pay for these ongoing 
repairs. Mr Skelton explained that residents would meet the initial costs of the upgrade and 
the ongoing maintenance would be covered. Individual agreements would be made. 
The Chairman provided an example agreement which had been distributed to a resident 
and highlighted that the agreement set out that the landowner would be responsible for 
future maintenance. Chailey Parish Council being the land owners had not agreed to meet 
the cost of on-going maintenance. The agreement was circulated to members for noting. 
Cllr Cranfield added that he was very concerned that categorical assurance had been 
provided that no maintenance contribution would be required, this had now been amended 
to extremely unlikely and the Council had also been assured that they would not be asked 
for a contribution to the whole project. 
Mr Skelton advised that he would check with the ESCC legal team about the wording of 
the agreement. 
Mr Smith added that there had been doubt expressed as to whether the Parish Council 
had previously been asked for a contribution for the project. He had checked with the 
previous Clerk and she confirmed that she could not recall a discussion about finance but if 
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there had been such a discussion it would have been minuted. The issue of a financial 
contribution for the project had not been debated. 
The Chairman agreed that there had been no discussion because if a request had been 
made it would have been debated and the agreed amount included in the Council’s 
precept. 
Two letters of objection to the Council funding the fencing project had been received and 
circulated to members of the Council for noting.  
Mr T Ewell stated that he was a resident of the Parish and was concerned that the Parish 
Council had been asked to find funds from the precept or reserves. There had been 
significant opposition to the project at the enquiry and the main worries were future 
maintenance and upkeep. At the enquiry Mr Voyer in his final submission to DEFRA 
inspector Mr Millman confirmed that money exists and had been earmarked for 
conservation. Funding from Natural England HLS was available with an 80/20 factor and 
the 20% was no problem. Some objectors were worried that in the future funding would not 
be available and ESCC have stated fencing would not commence until funding had been 
assured. 
Mr P Holt a resident of North Chailey said that football was very popular with young people 
and the football ground was very waterlogged at times. If there was funding spare then it 
should be spent on other things. There were no facilities for young people in the Village, no 
play ground and there had been no improvement of the football pitch.  
Mr P Mulcare stated that if a solicitor gave an undertaking this would be very serious. 
ESCC had given an undertaking for funding the fencing and maintenance. He queried 
whether funding was required for easement/ for troughs from North Common freeholders. 
Mr Smith advised that the North Common freeholders had signified agreement. 
The Chairman asked whether other land owners were contributing to the scheme. It was 
confirmed that contributions were being made by the County Council, Lewes District 
Council and Chailey Commons Society. One freeholder had indicated that a contribution 
would be made if it could be gift aided but this was not possible. 
Cllr. Evans stated that 20 years was the life time of the project and assurance for 20 years 
could be given. Therefore that was assurance for the lifetime of the project.  
Mr Skelton advised that if the totality of the project was implemented then maintenance 
would be covered under the HLS. 
Cllr. Millam commented upon the use of a barn by the fencing contractors for storage as 
the barn was the subject of a commons encroachment dispute. It was agreed that further 
enquiries would be made.    

 
11/22. Reports from Council Representatives on Village Organisations 

• Cllr. Evans reported that the rural life part of the Windmill Museum was being 
updated. The letter from St Georges Management committee had been received 
regarding the relocation of the Lime trees which would obscure the view of the 
Windmill. It was agreed to return to the matter in the Autumn and make enquires 
about also trimming an oak tree on the common which masked the view of the mill. 

• Cllr. Ellis advised that he had attended the last Sports Club meeting and the Club 
were now fund raising for the rebuild of the Sports Pavilion. The committee were 
seeking a guarantee from the Parish Council of a contribution of £30,000. It was 
considered that over the years the original £30,000 allocated should have 
increased. It was noted that the Parish Council also provided funding for ground 
maintenance and small grants contributions to the groups using the Club. It was 
agreed to discuss the detail of funding for projects at the end of the meeting. 

• Cllr. Olbrich advised that he had contacted Gemma Kybert leader of Chailey Youth 
Group but he was still awaiting clarification of the help required to maintain the 
youth club.   

 
11/23. Finance Report to Council  

The financial reports for January were circulated to members and included details of 
receipts and approved payments. The reports indicated a balance at bank of £29,090.86 
with un-presented cheques of £1,197.05 and a ledger balance of £27,893.81. The report 
indicated monies on deposit of £25,128.99 and £1,564.91 and an operating surplus of 
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£13,502.00. It was noted that £19,000 had been transferred from the Bank of Ireland to the 
Barclays Bank account. The operating surplus included the residue from RASP grant. It 
was anticipated that there would be a surplus at the end of the financial year which would 
be transferred to ear marked reserves. Listed payments for February were agreed. 
 

11/24. Parish Landholding issues  
• Lane End Encroachment – It was reported that further progress had been made to 

resolve the issue of encroachment. The Councils solicitor had been advised of 
developments and proposals were awaited. 

• St Mary’s Churchyard – A draft letter had been circulated to members which set 
out an agreement between Chailey Parish Council and Chailey Parochial Church 
Council concerning the access to St Mary’s Churchyard. Amendments to the draft 
were suggested and agreed. The amended letter would be forwarded to the Church 
Commissioners. 

• Markstakes Common- A request had been received for the resiting of an electricity 
supply post/cable. Although this was indicated as being on common land, from the 
maps studied it was concluded the post in question was not located on land owned 
by the Parish Council. The Council’s permission was therefore not required. 

• Roeheath site visit. The site visit had been made and the deadwood for removal 
clearly tagged. Once completed the site would be vacated and tidied. The issue of 
the improvement of the pond was raised. Cllr Cranfield provided an update on 
progress of work to complete a survey of the pond with Sussex Wildlife Trust and 
students from Plumpton College. Cllr Cranfield agreed to pursue this. The pond at 
Green Lane was suggested as an alternative project site if the pond at Roeheath 
was found to be unsuitable. 

 
11/25. Correspondence for noting: A listing of correspondence received was circulated to 

members and duly noted. 
• An email had been received from representatives of the Local Partnership for 

Children regarding Transport issues. It was agreed that representatives should 
attend the next Planning & Environs meeting on 1st March.  

• The Clerk requested that she attend the Clerks Networking Day on 9th March and 
this was agreed.  

 
11/26. Risk Implications: None.  

 
11/27. Implications to Crime and Disorder Act 1998 Section 17: None.  

 
11/28. Information Exchange: 

• Cllr Evans advised that the next ESCC Highways Liaison Meeting was to be held 
on Wednesday 2nd March in the Reading Room and items for the agenda were 
requested. 

• Bus Stop South Chailey at Mill Lane junction – The quotes for posts for the 
central island were still awaited  

• Bus Stop at South Chailey (by Horns Lodge)  
There had been conflicting information regarding the necessity for a pull in lay by to 
utilise the Pump House as a bus shelter. It was agreed to refer this matter back to 
the ESCC Highways Liaison meeting.  

 
11/29. Date of next meeting of Full Council: Confirmed as 15th March 2011. The meeting closed 

at 10.05pm. 
 
Signed: 

  
Chairman                                                             Date: 


