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Initials: Date:  

 
 

Draft minutes subject to confirmation 
 
 

A Meeting of Full Council was held on Tuesday 16th March 2010 in the Reading Room, 
Chailey Green, commencing at 8.18 pm. 
 
Present: Cllr. J. Millam (Chairman) 
Cllrs. D. Cowan, D. Cranfield, M. Downey, P. Olbrich, J-P. Ellis, M. Evans, K. Gould, J. Tillard & L. 
Waller. 
 
Public present:  One (part of meeting). 
 
In attendance: R. Seccombe (Clerk) 
 
1. Apologies: None. 
 
2. Declarations of interest: None. 
 
3. Items not on the agenda which the Chair of the meeting is of the opinion should be  
 considered as a matter of urgency. 
 
4. Council resolution (No. 10/163): to agree and sign as a true record the Minutes of the Full 

Council meeting held on 16th February 2010. 
 Council decision: Accepted. 
 
5. Matters arising for information: None. 
 
6. To consider appointment of a Member for Finance and the parish council’s additional 

Representative to the Chailey Commons Society. 
Cllr Olbrich informed Members that Cllr Cranfield had previously expressed an interest in serving 
as Member for Finance and as Representative to the Chailey Commons Society. The following 
resolution was proposed: 
Council resolution (No. 10/164) : to appoint Cllr Don Cranfield as Member for Finance and  
as the council’s additional Representative to the Chailey Commons Society (CCS). 
Council decision: Accepted. 
It was noted that the other Representative to CCS is Cllr Olbrich who, as parish council Chairman, 
serves as Vice President of CCS. 
 
7. To note arrangements for notification of elector’s rights to claim a poll in relation to 

the councillor vacancy. 
Following the announcement of a councillor vacancy a notice has been put on display from 5th to 
29th March inclusive advising electors of their rights to claim a by-election if 10 or more electors 
request one in the prescribed manner. Subject to the outcome of any claims made the vacancy will 
be filled by either by-election or co-option. Members agreed that if a co-option was required, that 
invitations for candidature would be publicised for a 10 day period at the start of April. 
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8. To note information on ‘Homemove’ and LDC’s affordable housing allocations. 
Members had previously been circulated with extracts from a report prepared by the Chair of 
Barcombe PC about the experience of Barcombe PC in their efforts to promote local connections 
in the allocation of houses under the recent affordable housing development in Barcombe. The 
report incorporated responses by LDC Housing about the ‘choice based lettings’ system and 
publicity for units in ‘Homemove’. Chailey’s Members have expressed concern in the past that 
affordable housing allocations do not adequately take account of local connections. The report 
highlighted problem areas.  
 
9. Discussions with representatives from Action in rural Sussex on the Rural Access to 

Services Programme (RASP) project and the Chailey Community Transport project. 
Mr Scott Lipa (East Sussex County Team Manager) and Malindi Blight (Access to Services  
Officer) of Action in rural Sussex attended the meeting to update Members on progress 
with the Chailey Rural Access to Services Programme (RASP) and the Chailey Community 
Transport (CT) project. With regard to RASP the following points were made: 

• Investment had already been made in improved signage and information provision; 
• The project will look at ways in which out-reach services can be brought in to the parish 

through to April 2011. Contact has been made with the Free Church for information 
provision and with the forthcoming Chailey Children’s Centre in S. Chailey for outreach 
provision. Examples of outreach services include East Sussex Action Plus (provision of 
legal and benefits advice), Homestart (assistance with social issues) and adult education; 

• On a pilot basis the AirS mobile bus will be used over a 3 month period in the summer to 
bring community information to S. Chailey. A ‘portacabin’ outside the Newick Communtiy 
Centre, run under the Newick RASP, will include information for residents of North Chailey; 

• The steering group of Cllr Waller, the Clerk and the AirS rep needs to be expanded to four 
and preferably more to maximise use of the £5k grant. Members were encouraged to join 
the steering group and to identify a community representative interested in the project.  

Mr Lipa explained that the CT project is complementary to RASP with the threefold objectives of  
CT provision: to reduce social exclusion, to be sustainable and to be evidence based. Evidence 
gathering has been undertaken via the Chailey Parish Survey 2009 and by the CT pubic meeting 
held in Chailey in February 2010, attended by 40 people. AirS is in the process of evaluating the 
CT questionnaire responses.  Cllr Evans commented that transport provision was a key issue in 
Chailey since the settlements are on a north/south axis and the public transport provision is 
predominantly on an east/west axis along the A272 stretching to the county border. He stated that 
older people had found the previous taxibus service to be particularly useful but that the scheme 
had finite funds and was withdrawn. Mr Lipa said that many CT schemes depend on donations, 
legacies and volunteers and that AirS had been pressing ESCC Public Transport to give 
assurances about on-going funding. Members commented that volunteers would only be likely to 
be drawn to help with CT projects if there was a clear long term ESCC commitment to support 
such schemes.  
Mr Lipa stated that he was taking up project work in Rother and that Malindi Blight would be taking 
over as key contact for Chailey PC and that she would liaise with Cllr Waller and the incoming 
Clerk about the RASP and CT projects. Mr Lipa stated that the current Clerk had been efficient, 
dedicated and supportive and he thanked her for her assistance.  
 
10. Further feedback from the ESCC Transport Scrutiny Review of Winter Maintenance. 
Members had previously received an agenda paper with details of the ESCC Scrutiny Review of 
Winter Maintenance and summaries of the main areas of concern expressed by members of the 
public and by parish, town, district and county councillors following the adverse weather 
experienced in December 2009 and January 2010. These concerns included the treatment of 
minor roads; the	lack of treatment of pavements; grit bins not being re-filled or running out of salt; 
requests for new or additional grit bins and requests for bus routes, steep slopes and strategic 
routes to be routinely treated as ‘standard’ routes rather than ‘snow’ routes. Cllr Waller attended 
the ESCC Scrutiny Panel Meeting in 10.3.10. 
 
Members were provided with a summary of the ESCC	Winter	Maintenance	Policy	relating	to	the	
following	key	areas:	precautionary	salting,	preventative	salting	on	a	forecast	of	snow,	snow	clearance	
and	roadside	salt	bins.	Members	were	informed	that	the current criteria for the standard salting 
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routes, the provision of grit bins and the utilisation of farmers was agreed by the then Transport & 
Environment Committee on 30 September 1997. Members	received	details	of	the	respective	legal	
responsibilities	under	the	1980	Highways	Act	of	county,	district,	town	and	parish	councils	and	also	of	
residents	and	farmers.	It	was	noted	that	the	matter	of	grit	bin	provision	is	to	be	discussed	with	ESCC	
Highways	at	the	next	SLR	liaison	meeting.	Members	commented	that	risk	assessment	requirements	
and	public	liability	concerns	constrained	the	council’s	ability	to	act.	
 
11. To consider the invitation by the Vale of Sussex Society to take up corporate 

membership. 
Members noted that adoption of corporate membership status involves a formal declaration of 
support for the Society’s mission to protect the countryside between the Weald and the South 
Downs from inappropriate development. It was noted that Cllr Waller stands on the VoSS 
committee in a personal capacity. Members discussed the respective roles of the local VoSS and 
the local branch of the national CPRE. Members briefly considered making a donation rather than 
taking up membership. Cllr Waller stated that VoSS is an effective campaigning group and would 
assist the local community if a major environmental threat affected the parish. The parish council is 
already a member of CPRE. It was noted that VoSS has no political affiliation. The following 
resolution was proposed by Cllr Waller and seconded by Cllr Gould. 
Council resolution (No. 10/165) To adopt corporate membership of the Vale of Sussex Society in 
2010/2011 at an annual cost of £10.  
Council decision: Accepted on a majority decision. No Member requested a recorded vote. 
 
12. CONFIDENTIAL (contractual matters)  

To consider parish maintenance and other contractual matters: 
• Consideration of knotweed quotations 
• Consideration of annual grounds maintenance contract quotations 
• Consideration of proposed fees for legal services 
• To note revised payroll servicing charges 

 
Notes of meeting for this item are classified as 'CONFIDENTIAL' (Appendix 1). The notes include 
resolutions 10/166&167 reproduced below: 
 
Council resolution (No. 10/166): To commission Barcombe Landscapes Ltd to carry out  
knotweed clearance at the North Chailey sports ground at £250 per visit (up to max. of 4 visits in 
2010/2011) and to re-appoint Barcombe Landscapers Ltd as grounds maintenance contractor 
(per the itemised Annual Grounds Maintenance Schedules) at an annual charge of £3,353. 
Council decision: Accepted. 
Council resolution (No. 10/167): to approve waiver of the triple quotation requirement set down in 
Financial Regulations 11.1 b on the basis of the following reasons: 

• The tender submitted by Barcombe Landscaped Ltd for the previous three year contract 
(2007/8,8/9 & 9/10) compared favourably with both the other tenders received and the local 
contractor is able to offer competitive prices by integrating the mowing work with work done 
on adjacent sites within the parish for other customers; 

• Members believe that the contract represents work good value for money;  
• Work done for both the council itself and on behalf of St Peter’s PCC and Chailey Sports 

Club under the current contract is carried out to a satisfactory standard and the current 
contractors are well acquainted with the problems and ground conditions at the various 
sites;  

• The quotation received for 2010/2011 represents a slight decrease in cost in ‘real terms’. 
Council decision: Accepted 
 
 
 
 
13. Reports from Council Representatives on Village Organisations: 

• Cllrs Ellis and Downey, representatives to Chailey Sports Club, reported that the matter of 
pavilion planning fees was to be discussed at the next sports club committee meeting on 
22nd March 2010. Councillors had previously requested evidence of pavilion grant funding 
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(other than that to be provided by the parish council) before covering the additional 
planning fees which amount to £1,005. The matter was deferred for further discussion. The 
sports club will be informed about the knotweed clearance to be undertaken at the south 
west margin of the sports ground. 

• Cllr Olbrich noted that CYG had request assistance with baby sitting costs for volunteers 
attending CYG meetings. Members suggested that for 2010/2011 CYG submits a small 
grants application to cover 'hall hire fees and other essential meeting running costs' at a 
level to exceed the current level of hall hire fees which would then be assessed alongside 
other grant applications. Members suggested an application up to a max of £1,000. From 
2010/2011 CYG would settle hall hire fees direct with Chailey Parish Hall MC and use the 
balance of the grant for other general expenditure in support of group activities as approved 
by the CYG committee. Members commented that provision of youth facilities helps to 
reduce anti social behaviour. 

 
14. Finance Report to Council, including approval of revised cheque signatory 

arrangements for the Bank of Ireland and review of ear-marked reserves. 
Members were circulated with details of bank balances as at 28th February 2010 and bank credit 
ratings as at  5th  March 2010.  Ledger bank balances as at 28th February 2010 amounted to 
£5,727.99 (current account); £14,001.70 (deposit account) and £25,000.00 (term deposit account) 
with total funds at bank of £44,729.69.  
The February 2010 listings of receipts and payments including the Clerk's salary and expenses 
were provided for inspection by Members. The net operating cash surplus before capital 
expenditure for the 11 months to 28th February 2010 was reported at £1,275.10. The anticipated 
operating deficit for the full financial year will be covered by general reserves brought forward as at 
1st April 2009. Capital expenditure incurred in the year to date amounts to £18,175.28.  
Members discussed the level of ear-marked reserves noting that in view of the small operating 
surplus for the 11 months to 28th February 2010 and the relatively low level of general reserves 
brought forward as at 1st April 2010 it would be prudent to release some of the ear-marked 
reserves to general reserves. Section 2.26 of The Practitioner’s Guide 2008 (Governance & 
Accountability for Local Councils) states that general reserves should lie within a range of three to 
twelve months of gross expenditure and that the level of general reserves should be risk 
assessed by the council. It was agreed to reduce the sports club pavilion ear-marked reserve by 
£10k to £20K since the project was not expected to commence in 2010-2011 and the ear-marked 
reserve could be increased at a later date by future Precept receipts or other consideration 
received. It was noted that the provision for outdoor play facilities in S.Chailey should be increased 
in the future. The ear-marked reserves include provision for upgrading of water supply equipment 
at the parish allotments. Cllrs Millam and Downey said that they would re-inspect the existing 
equipment and recommend appropriate works.  
 
The proposed analysis of ear-marked reserves as at 28th February 2010 was as follows: 

Ear marked reserves As at 
28.2.1009 

Chailey Sports Pavilion 20,000 
Outdoor play provision 7,125 
Upgrading of water supply at allotments 1,500 
Legal expenses 1,400 
Funds held on account for third parties – refundable 
deposits and payments on account re legal fees 

625 

Windmill re-painting (retention) 320 
TOTAL £30,970 

 
 
 
The following resolution was proposed: 
Council resolution (No. 10/167) To set ear-marked reserves at £30,970 as at 28th February 
2010.  
Council decision: Accepted. 
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Following previous approval of the Bank of Ireland mandate terms under resolution No. 10/161 on 
16th February 2010, Members discussed selection of signatories.  
The following resolution was proposed: 
Council resolution (No. 10/168): To nominate Cllr P. Olbrich (Chairman), D. Cranfield (Member 
for Finance) and M. Evans to serve as cheque signatories on the council’s Bank of Ireland account 
(any 2 of 3 signatures required for cheque authorisation). 
Council decision: Accepted. 
 
15. To note arrangements for re-location of the parish office. 
It was noted that Cllr Waller will deal with any urgent parish council correspondence between 19th  
March and 12th April 2010. Contact details for the new parish office will be publicised when 
the new telephone and e-mail details are available, with an effective date of 12th April 2010. 
The re-location of the parish office files and equipment will be undertaken on 24th March and 25th 

March with the assistance of the Clerk and Cllr Olbrich. The Clerk and incoming Clerk Mrs 
Grainger will arrange handover sessions to discuss work routines and projects in progress. The 
Clerk will also arrange a session with the new Member for Finance and the incoming Clerk after 
12th April 2010 to discuss RFO routines and the work of the internal & external auditors. 
 
16.  Correspondence for noting. 
Members had previously received a listing of correspondence received which was noted. The 
listing included two applications on planning applications received after comments had been 
submitted to LDC. 
 
17.  CONFIDENTIAL (legal matters) Update on any legal correspondence received re 

access way and encroachment matters within the parish 
• Lane End Common & Rotherfield Farmhouse - District Valuer’s Report 
• Any other correspondence relating to land matters 

Notes of meeting for this item are classified as 'CONFIDENTIAL' (Appendix 2). The notes include 
resolution 10/168 reproduced below: 
Council resolution (No. 10/168): To accept the recommendations of the District Valuer’s report 
with regard to granting of specified rights of access to Rotherfield Farmhouse, Lane End Common, 
Newick at a consideration of £12,500. 
Council decision: Accepted. 
 
18. Risk implications: None. 
 
19. Implications to Crime and Disorder Act 1998 Section 17, including information from 

Sussex Police on call out response times. 
Following a regrettable delay in response time to an incident in the neighbouring parish of  
Barcombe Sussex Police have informed parish councils that they aim to get to 80% of all 
emergency calls within 15 minutes and that target attainment had been increased from 77% to 
81% in Lewes District. 
 
20. Any Other Business: 

• Cllr Evans reported that he had attended a site visit to Warrs Hill Road with Co Cllr Stroude 
and with Ian Johnson, Traffic & Safety Manager of ESCC Highways to look at pedestrian 
safety, signage and road maintenance prior to the SLR Highways liaison meeting on 
23.3.10.    

• Cllr Cranfield reported that he had attended an informative SALC training day on 27.2.10 
 
  

• Cllr Olbrich thanked the Clerk for all her hard work in the administration of the council and 
on behalf of Members wished her well in the future. Cllr Olbrich thanked former councillor 
Paul Carpenter (who was in attendance at the meeting) for his work as Member for 
Finance. Mr Carpenter congratulated Cllr Cranfield on his appointment as the new Member 
for Finance. Presentations were made to the Clerk and to Mr Carpenter and Members were 
thanked for their personal gifts and kind words of appreciation.  
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21. Date of next meeting of Full Council: Confirmed as 20th April 2010. 
N.B. Annual Parish Meeting on Friday 23rd April 2010. 
 
 
The meeting closed at 9.27pm. 
 
Signed: 
 
 
 
  
  Chairman                                                             Date: 


