Minutes of the 2019 Chailey Annual Parish Meeting
Held on 17th May 2019 at Chailey Parish Hall commencing at 7.30 p.m.

Present:

1.

A total of 39 members of the Community, including Parish and District Councillors, representatives of
local groups and societies and local residents.

Welcome.
The Chair of the Parish Council welcomed all those present to the meeting.

2.

Apologies for absence.
Apologies for absence were received from 9 residents and from Chailey Bonfire Society.

3.

Minutes of the 2018 Annual Parish Meeting held on 11th May 2018.
The minutes were approved without amendment.

4.

Annual report from the Chair of Chailey Parish Council.
The Chair presented a report into the work of the Parish Council over the past year, which had been another busy,
successful and eventful one for the Council.
Finances
In the financial year which ended on 31st March 2018, the Council’s financial position was dominated by the receipt
of monies pending the refurbishment of the Sports Pavilion. Expenditure was £71.4k; receipts were £136k, and
reserves rose by £64.6k to £150.4K. In the financial year which ended on 31st March 2019, expenditure was
£124.6k; receipts were £83.7k, so reserves fell by £40.9k to £109.5k.
Receipts in the past year were largely routine in nature, but the Council received £7.1k by way of grant to fund work
on the Neighbourhood Plan. The Council was also able to reclaim VAT paid on costs, including on the costs of
refurbishing the Sports Pavilion. VAT returned to the Council was £12.5k. Expenditure was significantly higher than
in the previous year due to the work on refurbishing the Sports Pavilion which absorbed £58.6k. We also spent
£3.4k of the grant monies received on the Neighbourhood Plan.
The Council adopts a prudent approach to finance. It tries to ensure that it has money set aside for known or
prospective projects and where it is known that expenditure will be incurred in the future. It maintains a general
reserve at the level recommended by the National Association of Local Councils and seeks to set a precept that will
raise enough money to fund the routine, day to day costs of running the Parish. Other costs are met from reserves
or from monies received from other sources.
In the 2019/20 financial year, the Council plans to spend just over £80k, including the remainder of the budget set
aside for the Sports Pavilion. In broad terms 1/4 of the expenditure will be met from reserves and other sources and
3/4 from the precept. The amount that each household in the village in Council Tax Band D will pay for Chailey this
year is £47.10p which is a little under £4 per month.
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Refurbishing the Sports Pavilion
The Pavilion had undergone a root and branch refurbishment with a new roof, new windows and doors, safe
electrics and internal fittings which comply with modern legislation. The heavy work was done but a few key
matters remained to be resolved before the project can truly be said to be finished.
Money had always been tight and closely controlled. The remaining budget was very limited. The Council was
therefore very grateful to the Sports Club when, last year, it agreed to source a kitchen and to arrange for it to be
fitted. It is a matter of regret to the Council that it has not been able to reach agreement with the Club over fitting
the kitchen. It is all taking too long and the Council is now looking to see if the budget will stretch to the Council
itself paying for the fitting. The Council has already committed to paying for the balance of the electrical works that
are necessary: in large part these relate to the kitchen.
The kitchen is important because it is a vital part of the Pavilion being used by the Club. But its completion will
enable the Council to start to look for ways in which the Pavilion could be used by not only the Club but by others
too. It is a community asset on which a lot of time, effort and public money have been expended. The Council is
determined that the money spent will be protected by having in place arrangements for keeping the fabric of the
building in good condition. Also, it must be right that the Pavilion is available to and used, not only by the Club but
also more widely in the community.
Improving road safety in the village
One project which has for some time been near or at the top of the Council’s list of things to do is the provision of a
crossing of some sort at the junction of the A275 and Mill Lane in South Chailey. There is a clear demand from
residents and others who cross the roads at what can be a very busy junction.
Previous attempts to provide a crossing have foundered, usually through a lack of funding. There is, or may be,
some good news. The Council is in preliminary discussions to see whether some of the money paid by way of a
developer contribution (when the New Heritage development was built) can be used in South Chailey. The monies
involved are such that they could stretch to funding both a project in the area of New Heritage which would
improve the experience and safety of those residents in the area as well as a crossing of some sort in South Chailey.
The ability to use some of the monies in South Chailey could also mean that the Council might be able to access
other sources of funds under the Community Match Scheme run by East Sussex County Council.
It is early days and nothing is guaranteed. But the prospects of the Council being able to fulfil a project that it and
residents have for some time thought worthwhile are looking better than at any prior time. Getting all this funding
in place and determining what can be paid for from which source of funds will ultimately enable the Council to see
what funding it and others may be able to apply to other projects, such as the provision of a play area somewhere in
Chailey.
The Neighbourhood Development Plan
This had taken longer to complete than the Council had hoped, but the end is now in sight. The last stage for which
the Council is responsible – the “Pre-submission Consultation” with the members of the Parish – begins today and
lasts for 6 weeks until 28th June. Villagers will be able to read the draft Plan online at the Parish Council web site, in
hard copy at 6 locations in the village and in the Reading Room every weekday morning. Comments on the draft
plan, particularly on the policies that have been devised to realise the objective of maintaining the essential rural
character of the village over the next 15 years, are important and will be taken into account when finalising the plan
and sending it to Lewes District Council for the next stage in the process.
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Thank you
It was with regret that the meeting was informed that the Clerk had submitted his resignation. The Council was
working closely with the Sussex Association of Local Councils to find a suitable replacement. The Chair invited the
meeting to give the Clerk a round of applause for his service to the village and for the exemplary way he has carried
out his duties.
The Chair thanked to all his fellow members of the previous Council for the dedication, hard work, wisdom and local
knowledge that they brought to the Council’s deliberations. He also paid tribute to the current and previous
members of the Neighbourhood Plan Steering Group for their input and unstinted hard work.
A short postscript
The Chair reminded and those present that they were showing active interest in the affairs of the village and in its
governance. He urged them to think seriously about joining the Parish Council which has three vacancies and is
looking to co-opt local electors to fill the gaps. The process had just started. There is information on the website at
Chailey.org or from the Clerk.
5.

The Chailey Neighbourhood Development Plan.
The Chair of the Steering Group reported that work on the plan was in its final stages and he expected it to be in
place by the end of 2019. The plan was to 2034 and he hoped that the vision, objectives and policies, prepared after
consultation, represented the majority views in the village.
He explained that residents now had chance to comment on the plan which had been issued in draft form and is
subject to a six week period of consultation beginning today. He advised those present where the draft plan and the
supporting paperwork could be seen and he urged villagers to make their views known. All comments and
suggestions would be considered as part of preparing the final plan. He referred the meeting to a summary
document available on the Parish Council’s website.
He advised that there were to be three drop-in sessions during the six week period at which members of the
Steering Group would be available to answer questions.
He ended by thanking the Steering Group for their hard work and the Council’s consultant and Lewes DC for their
support and guidance.

5.

Reports from organisations in, and those who work on behalf of, Chailey.
The Chair of the Parish Hall Committee advised that the Parish Hall is well used and in a good financial position. She
thanked the Parish Council for its support.
A Churchwarden at St Peter’s Church, gave a report on the past year, mentioning in particular the Consistory Court
held in relation to the faculty for stage two of the proposed works at the Church. She also brought those present up
to date with progress with the interregnum and the identification of a new rector, where the Parish is effectively on
a waiting list. She also outlined the many regular and one-off events at St. Peter’s and stressed that all were
welcome to attend.
One of the Trustees of the Andros Almshouse Charity described the facilities at Grantham Close and described a
little about the history and work of the charity.
The Chair of Chailey evening Women’s Institute thanked the Parish Council for its support. She described the
group’s programme and stressed the friendliness of the group. New members are always welcome.
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The organiser of the Chailey Repair Café described the significant and growing interest in the café since its inception
under a year previously. The café is part of a rapidly growing movement. He thanked the Parish Council for its
support, the many volunteers now carrying out a wide range of repairs and all the residents who had attended the
monthly sessions.
A member of Chailey Litter Pickers spoke on behalf of the group. Many bags of litter had been collected including
106 bags during the Great British Spring Clean. The group was grateful to Lewes DC and the Parish Council for their
support.
The District Councillor presented a wide-ranging report. She congratulated the many organisations and societies in
Chailey for all that they do. The new recycling system was working well and Lewes DC is near the top of the table of
recycling councils. She was working to find a way “anti-litter” signs to be placed at Chailey boundaries and was
aware of the increase in illegal fly tipping. She was delighted that work to redevelop Chailey School would start soon
with as little disruption to residents as possible. The loss of the King’s Head as a pub was to be regretted, but the
good news was that a local charity would be occupying the ground floor.
The Chair of Chailey Sports Club reported that the football club was thriving with over 100 players. He was grateful
for the investment by the Parish Council into the Pavilion but the outstanding work needed to be completed with
the Council and Club working together.

7.

Questions and comments
A resident referred to the lack of tennis courts in the Parish. The Chair referred to the formulae used by Lewes DC
when determining the amount of recreational facilities and acknowledged that Chailey fell short. The problem as
ever was identifying a suitable location and funding.
The Chair of the management company at New Heritage regretted the inability to create the long promised
footpath along Warrs Hill Road and that after many years the money set aside by the developers of New Heritage
had not been spent.

The Chair thanked everyone for attending and the meeting closed at 8.45 p.m.

Signed:
Chair

Date:
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